C1TY OF HOLLISTER

375 FIFTH e HOLLISTER, CA 95023-3876

August 8, 2018

The Honorable Stephan Sanders

Presiding Judge of San Benito County Superior Court
450 Fourth Street

Hollister, CA 95023

Calaveras Park Playground

The City Council of the City of Hollister would like to thank the San Benito County Civil
Grand Jury for the time spent exploring the parks and recreational opportunities in the
City of Hollister. Please consider the follow response as directed according to California
Penal Code 933 (c).

The City of Hollister recreational responsibilities are currently assigned to two

departments in the City. The Recreation Department is responsible for park facility

rentals and recreational programming (e.g., adult and youth sports, summer programs, ;
special events, special population programs, and volunteers). The Management

Services Department is responsible for supporting the programming of the Recreation

Department and for the infrastructure of parks and facilities (e.g., maintenance,

improvements, and new park construction).

Current staffing in the Recreation Department is set at two full-time employees
responsible for all programming and event scheduling. They are assisted by part-time
instructors, coaches, and officials. Park staffing in the Management Services
Department is currently at one part-time and three full-time employees. They are
responsible for 17 parks and 9 facilities.



Response to Findings
1. The Jury writes, “Based on Hollister P & R Meeting Minutes from 2014 to 2017,
few residents have attended Hollister P & meetings.”
Response: The City of Hollister agrees.

2. The Jury writes, “Park Facility Master Plan draft is not available on the Hollister P
& R website. Also, there is no active link for Volunteers on Hollister P & R
Website.”

Response: The City of Hollister agrees. The plan does not appear in the
Recreation Department subset of the City’s website but rather featured on the
City's home page. There is no link for volunteers.

3. The Jury writes, “The Recreation Dept. does not currently offer inclusive classes
for developmentally and/or physically disabled residents.”
Response: The City of Hollister respectfully disagrees and apologizes if our
current practices are not clearly presented. Hollister has always offered an
inclusive recreation program and prides itself on its ability to meet the needs of
all participants in all programs. The City has never refused or been unable to
accommodate a special needs participant. If there is specific programming not
being offered yet in demand, we encourage requests to be made to the
Recreation Department.

4. The Jury writes, “Advertising expense is costly considering the results.”
Response: The City of Hollister is unable to provide a definitive response to this
finding because key data points are not identified. Missing are: (a) the budget
figure reviewed by the Jury; (b) the “results” cited in the finding; and (c) any
analyses the Jury may have used to evaluate the correlation between advertising
dollars and outcomes.

5. The Jury writes, “There is a need to plant additional trees in all city parks.”
Response: The City of Hollister agrees.

6. The Jury writes, “Hollister P & R needs to actively search and procure grants to
supplement their budget.”
Response: The City of Hollister agrees and asserts with confidence that staff
consistently pursue grant opportunities for which the City qualifies.

Response to Recommendations



1. The Jury writes, “Many of the residents commute to work; thus, all meetings
should be scheduled at a time that would allow citizens an opportunity to attend
such as 7:00 PM. All cancellations or rescheduling should be recorded on the
Hollister P & R website calendar.”

Response: In past, the City pushed the Recreation Department Commission
meeting start times to 7 p.m. but experienced similarly disappointing results of
low turn-out. The City proposes a modification of the Jury’'s recommendation by
starting the meetings at 6:30 p.m., the same start time as the City Council
meetings. And while the City website does not support department-level
calendars, we can post the year-long meeting schedule and cancellations on the
BenitoLink calendar.

2. The Jury writes, “The recommendations made in the draft copy of the Master
Plan Funding Mechanisms (pg. 7 of that document) for potential funding needs to
be pursued by both Parks and Recreation. To do this Hollister P & R should
create Parks & Recreation sub-committees made up of volunteers.”

Chapter 7 (pages 127-142) in the Hollister Park Facility Master Plan enumerates
a comprehensive list of possible funding sources. While not every option is
actively viable, below is a status update on the City’s work in this area.

a. Development Related Financing Agreements — City currently requires
agreements.

b. Special Financing Districts (SFD) — City currently requires for all new
developments.

c. Bonds and Tax Measures — City continues to explore this option.

d. Programming and Fees — City currently collects fees for services.

e. Community Partnerships — City prioritizes partnerships whenever they are
available and will continue to search for more opportunities. Currently the
City of Hollister Maintains partnerships with both the Hollister School
District and the San Benito High School District for expanded recreational
opportunities for the citizens.

f. Grants —City actively seeks grant funding as a regular course of business.
The City of Hollister has effectively used grant funds to replace or improve
the playgrounds at 4 facilities to date. Additionally, the City of Hollister has
received 2 very large grants for facility development at McCarthy Park and
in the River.

g. Crowdfunding — City continues to explore this option.

h. Public-Private Partnerships (P3) — City remains on alert for opportunities
and is in the preliminary stages of examining this option for a project in the
19-20 Budget years.

i. “Friends of Parks” Programs — City continues to explore this option.

j. Parks and Recreation Foundation — City continues to explore this option.

k. Statewide Bond Acts — City continues to explore this option, it is yet to be
determined how the recently passed state park bond will impact the City.

I. Transit/Road Funds — City remains on alert for opportunities.



m. Joint Marketing and Promotion — The City of Hollister recently partnered
with a non-profit to mail outreach to every resident in the City. The City
remains on alert for opportunities
n. Fundraising Efforts — City continues to explore this option.
Sale or Lease of Surplus Lands — City continues to explore this option.
p. Local Joint Use Partnership — City remains on alert for opportunities.
Naming Rights — City could explore this option but first must review
current City policy which prohibits the purchase of naming rights.

q. Open Space and Conservation Easements/Mitigation Banking — City
remains on alert for opportunities.

r. Donations and Transfer of Ownership — City remains on alert for
opportunities.

The recommendation to organize fund-raising volunteers requires further

analysis. As a first step, this topic might be reviewed by the volunteer members

of the Parks and Recreation Commission. An agenda item will be added to a

Commission meeting to be held on August 28, 2018, the results of which will be

reviewed by the City Manager before December 6, 2018 (a timeframe that does

not exceed six months from the date of publication of the Grand Jury report).

o

. The Jury writes, “Provide residents an Inclusive Recreation Program that will give
ALL the opportunity to participate in recreational, educational and leisure classes
and activities.”

Response: The recommendation is already in play. Hollister has always offered
an inclusive recreation program and prides itself on its ability to meet the needs
of all participants in all programs. The City has never refused or been unable to
accommodate a special needs participant. If there is specific programming not
being offered yet in demand, we encourage requests to be made to the
Recreation Department.

The most recent structures installed at Calaveras Park, Park Hill, Valley View
Park, and planned improvement for McCarthy Park exemplify the City’s

commitment to inclusive play areas. Shade structures offer passive recreation
options for senior citizens, also candidates for special attention and inclusion.

It is possible the Jury envisioned programming specifically for groups of individuals
with mental or physical challenges. While ideal, such programming is currently beyond
the budget and expertise of the City that defers to San Benito County and community
non-profits (e.g., Hollister Special Olympics and Jévenes de Antafio). If sufficient
interest in this programming exceeds available resources, the item can be reviewed
for future budget cycles.




4. The Jury writes, “When planning events, meetings and/or classes consider using
various social media websites, available technology and newspapers at the rates
for non-profits/government entities.”

Response: This recommendation is being implemented as of this writing. Prior to
rolling out an active social media campaign, the City has been developing the
policies and procedures to incorporate digital messaging into staff work flow. This
work is underway. However, the Jury will find evidence of effective messaging
already appearing on Facebook, for example:

Hollister, California
June22 Q

SUMMERishere! - The month of July is approaching soon so get out
and celebrate Parks and Recreation Month! Starting July 1st we will be
posting different activities you can do to become eligible for a prize drawing.
We'll be posting the calendar schedule soon on our Instagram and
Facebook page so keep an eye out!




5. The Jury writes, “Plant additional trees in the various parks and do so with the
support of the community/volunteers.”

Response: Managing park trees is a year-round task; trees fall, die, or create
hazards and so are monitored regularly. Plans for new plantings are underway,
and the Jury’s recommendation can be fully implemented now that the Hollister
Park Facility Master Plan is in play. The Plan provides ample but general
guidance about trees for aesthetics and shade, especially nhow that there is much
public awareness about the dangers of over exposure to sun. In planning for
each park, the City will thoughtfully integrate the Jury’s recommendation, the
master plan, and other variables, for example, type of soil, the need for open
space for active and passive recreation (sports, kite flying, etc.).

The recommendation to plant park trees with community volunteers requires
further analysis. While the image pulls at the heart strings, there are challenges
from a government agency’s point of view. For example, recruiting and managing
volunteers requires staff time that may not be available in our small city with a
lean staff. At some parks, tree planting may only involve a few trees that can be
handled by one employee. Most important is the risk involved when eager
volunteers, with good intentions, cause damage or worse. With these challenges
in mind, the Management Services Department has completed one tree planting
project with volunteers and is currently in the planning stages for a series of
others.

Yours truly,

Ignacio Velazquez, Mayor
Hollister, CA



